SESSION CONCEPT NOTE V
Panel V for the 1st National Qualifications Conference 2026
	Session title
	Keynote Address 5: Designing Future-Ready Qualifications: Competency-Based Systems and Emerging Skills for National Growth

	Proposed duration
	60 minutes [1 Hour]

	Format
	High-level keynote presentation followed by moderated panel reflections



1. Background and Rationale
The world of work is changing at a pace that many qualifications systems were not originally designed to match. Digital transformation, artificial intelligence, the green transition, demographic shifts, and changing production systems are altering the skills that economies need and the way work is organized. The World Economic Forum reports that, on average, 39% of workers’ existing skills are expected to change or become outdated between 2025 and 2030, underscoring the urgency for qualifications systems to become more responsive, adaptive, and future-facing.
In this context, qualifications can no longer be viewed only as instruments for certifying completion of study. They must increasingly serve as trusted signals of competence, relevance, and readiness for work. Competency-based systems provide an important pathway for this shift by focusing on demonstrable learning outcomes, practical performance, and labour-market relevance. The ILO notes that competency-based training is designed to ensure that programmes remain responsive to current labour market needs and that assessment reflects the knowledge, skills, and attitudes required for occupational performance.
At the same time, the rise of emerging skills is reshaping what qualifications need to contain. Skills linked to AI, digitalization, green growth, technological literacy, analytical thinking, creativity, resilience, and lifelong learning are becoming increasingly important across sectors. For Africa, this challenge is especially significant, as qualifications systems must support a young and growing population, improve employability, strengthen productivity, enable mobility, and respond to continental aspirations for transformation and competitiveness. The ACQF places strong emphasis on learning outcomes, recognition, comparability, lifelong learning, and future-oriented skills development, including digital and green capabilities.
For Kenya, this conversation is both timely and strategic. The Kenya National Qualifications Framework (KNQF) strengthens an outcomes-based approach by making KNQF level descriptors the national benchmark against which qualifications and their learning outcomes are aligned. 


It further provides for a national system for quality assurance, assessment, credit transfer and progression, recognition of prior learning, and the emerging recognition of micro-credentials within the broader qualifications ecosystem.
2. Session Objective
To examine how future-ready qualifications can be designed through competency-based systems and the integration of emerging skills so as to strengthen human capital for productivity, employability, innovation, and national growth.
3. Session Description
This keynote address will explore how qualifications systems can be deliberately designed to respond to the changing nature of work and the evolving skills needs of modern economies. It will make the case that future-ready qualifications must do more than certify academic achievement; they must reflect demonstrable competence, remain relevant to emerging labour market demands, and support continuous learning, adaptability, and workforce mobility. In this regard, the session will position qualifications not merely as education outcomes, but as strategic instruments for economic transformation and national development. 
The keynote will first speak to the significance of competency-based systems in strengthening the credibility and usefulness of qualifications. It will highlight the importance of clear learning outcomes, standards-based design, valid and reliable assessment, and stronger alignment between education, training, and the world of work. It will then examine the growing importance of emerging skills, including digital, AI-related, green, analytical, entrepreneurial, and adaptive capabilities, and the implications of these shifts for qualification design, curriculum review, assessment, and certification. 
Bringing these two dimensions together, the session will demonstrate why competency-based systems and emerging skills must be treated as complementary pillars of future-ready qualifications. Competency-based systems make qualifications credible by ensuring that they represent real capability, while emerging skills make qualifications relevant by ensuring that they speak to current and future economic realities. The session will therefore invite reflection on how qualification design can better support employability, productivity, innovation, inclusion, and national competitiveness. It will also create space for perspectives from curriculum development, assessment bodies, training institutions, professional examination bodies, and universities on how a coherent qualifications system can better serve national growth. 


4. Expected Session Outcomes
i) A shared understanding of how qualifications can be deliberately designed to respond to evolving labour market needs and emerging skills, such as digital, green, entrepreneurial, analytical, and adaptive capabilities, while informing curriculum development, assessment, and certification for future readiness.
ii) Enhanced understanding of the role of competency-based systems in strengthening the credibility and relevance of qualifications, alongside practical insights from national institutions on aligning future-ready qualifications with employability, productivity, innovation, and national growth.
iii) Recommendations for strengthening collaboration among curriculum developers, assessment bodies, training institutions, professional examination bodies, industry actors, and universities in designing qualifications that are responsive to the future of work.

5. Proposed Session Structure
	Moderator framing
	4 minutes

	Keynote presentation
	6 minutes

	Panelist interventions (5 panelists)
	25 minutes [5 Minutes each]

	Moderated discussion & Audience Q&A
	20 minutes

	Closing reflections
	5 minutes

	Total
	60 minutes



6. Recommended Panel Composition
	Participant
	Area of discussion
	How the discussion relates to the keynote

	Lead Presenter: Prof. Charles Ong’ondo - CEO, Kenya
Institute of Curriculum Development (KICD)
	Competency-Based Education in basic education and curriculum design for future-ready qualifications
	To provide the keynote framing on how Competency-Based Education is reshaping curriculum design by shifting attention from content coverage to the development of competencies, values, learner capability, and practical readiness for life and work. The presentation should further demonstrate how curriculum reform can better integrate emerging skills and national development priorities into qualifications design so that learning remains relevant to the changing demands of society and the economy.

	Panelist 1: Prof. Kisilu Kitainge - CEO, (TVET CDACC)
	CBET curriculum development, assessment, and certification for future-ready TVET qualifications
	To speak to how CBET operationalizes competency-based principles in the world of training and work through occupational standards, modular curricula, competence-based assessment, and certification. This contribution should highlight how qualifications can be strengthened to reflect demonstrable workplace competence, labour-market relevance, and industry expectations, thereby reinforcing the practical value and credibility of qualifications.

	Panelist 2: Dr. David Njengere, PhD, MBS - CEO, KNEC 
	Assessment and certification of competencies in basic education
	To address how national assessment and certification systems should evolve within a CBE environment so that they measure application, performance, and achievement of learning outcomes rather than only recall of content. This perspective should underscore the central role of assessment reform in strengthening credibility, integrity, and public trust of qualifications in a system that increasingly values demonstrated competence.

	Panelist 3: Mr. Timothy Katiambo - Ag.CEO, TVETA
	Regulation and quality assurance for CBET delivery
	To discuss the regulatory, accreditation, and quality assurance conditions necessary to support effective delivery of competency-based and future-oriented qualifications in the TVET sector. This perspective should focus on institutional readiness, programme approval, trainer capacity, and system quality safeguards required to ensure that CBET qualifications are not only well designed, but also consistently delivered to the expected standard.

	Panelist 4: Prof. Nicholas Letting, PhD, EBS, HSC - CEO,
KASNEB
	Professional qualifications and emerging skills in a competency-driven economy
	To bring the perspective of professional qualifications and demonstrate how qualifications can remain trusted, relevant, and market-responsive in the face of changing workplace expectations, evolving occupational standards, and emerging skills needs. This contribution should show how professional examination and certification systems can adapt to a dynamic economy while preserving rigour, credibility, and professional value.

	Moderator: Director General / CEO, KNQA
	KNQF as the national anchor for outcomes-based and future-ready qualifications
	To steer the discussion from the perspective of national qualifications system coordination, with emphasis on how the KNQF provides a common reference point for aligning qualifications through level descriptors. The moderator should help frame how this national architecture supports coherence and comparability across Competency-Based Education (CBE), Competency-Based Education and Training (CBET), professional qualifications, and university education, while strengthening progression, mobility, and responsiveness to national growth priorities.


7. Guiding Questions for the Panel
i) How can future ready qualifications be designed for the Kenyan context [ALL]
ii) How can the KNQF be used more effectively as the national anchor for aligning qualifications, learning outcomes, knowledge, skills, competence, progression, and comparability across the system? (Addressed to TVETA)
iii) How is Competency-Based Education in basic education reshaping curriculum design, and what does this mean for the development of future-ready learners and qualifications? (Addressed to KNEC)
iv) How should assessment and certification systems evolve in a Competency-Based Education environment so that they measure demonstrated competence, application of learning, and learner progression rather than only recall of content? (Addressed to TVET CDACC)
v) What emerging skills should qualifications systems now prioritise in response to digital transformation, artificial intelligence, the green transition, and changing economic realities? (Addressed to KICD, TVET CDACC)
vi) How can labour-market intelligence, employer feedback, and skills anticipation be used more deliberately to inform qualification design, curriculum review, and assessment reform? (Addressed to KICD, TVET CDACC)
vii) How can professional qualifications remain credible, rigorous, and responsive to evolving occupational standards, industry expectations, and emerging skills in a competency-driven economy? (Addressed to KASNEB)
viii) What regulatory, accreditation, and quality assurance conditions are necessary to ensure that competency-based and future-oriented qualifications are delivered consistently and to the expected standard across institutions? (Addressed to TVETA)
ix) How can the qualifications system better support articulation, credit transfer, progression, recognition of prior learning, micro-credentials, and lifelong learning pathways in a changing world of work? (Addressed to KASNEB, TVETA, TVET CDACC, KNEC)
x) What reforms are needed across basic education, TVET, professional qualifications, and university education to ensure that qualifications collectively conform to KNQF and strengthen human capital for economic transformation and national growth? (ALL)
8. Suggested Moderator Framing
	With competency-based reforms already taking shape in Kenya, what more must be done to ensure that qualifications are consistently aligned to KNQF, emerging skills, labour market needs, and the country’s long-term development agenda?



9. Key Closing Message
Kenya is already advancing competency-based reforms. The next imperative is to ensure that these reforms translate into a coherent qualifications system that produces competent, adaptable, and future-ready graduates who can drive economic transformation and national growth.
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