SESSION CONCEPT NOTE IV
Panel IV the 1st National Qualifications Conference 2026
	Session title
	Keynote Address 4: From Qualifications to Jobs: Building African Skills Systems for Employability, Mobility and Lifelong Learning

	Proposed duration
	1 Hour 30 Minutes

	Format
	Moderated high-level policy panel with audience engagement


1. Background and Rationale
Over the past two decades, National Qualifications Frameworks (NQFs) have evolved from tools for organising qualifications into strategic instruments for linking skills development to labour market outcomes. Increasingly, the value of a qualifications system is not measured solely by its structure or coherence, but by its ability to translate learning into employment, productivity, and economic opportunity.
Across Africa, this challenge is particularly urgent. While significant progress has been made in expanding access to education and training, many countries continue to face persistent skills mismatches, youth unemployment, underemployment, and limited labour mobility. At the same time, a large proportion of skills development occurs within the informal economy, where learning is rarely recognised within formal qualifications systems.
Continental and regional initiatives—such as the African Continental Qualifications Framework (ACQF) and efforts within the East African Community (EAC)—are increasingly emphasising the importance of aligning qualifications systems with labour market needs, mobility, and lifelong learning. However, disconnects remain between training provision, qualifications design, employer expectations, and actual job opportunities.
In this context, qualifications frameworks must move beyond classification and comparability to function as active instruments for employability and labour market integration. This requires stronger alignment with labour market intelligence systems, employer engagement, competency-based approaches (CBET), work-based learning, and flexible pathways such as Recognition of Prior Learning (RPL), micro-credentials, and modularisation.
For Kenya, this discussion is both timely and strategic. As the KNQF matures, there is increasing need to ensure that it not only structures qualifications, but also enables transitions into employment, supports mobility across sectors and borders, and facilitates lifelong learning in a dynamic economy.
This session therefore shifts the focus from qualifications as outputs to qualifications as pathways to jobs, examining the practical and systemic changes required to ensure that skills development leads to real economic and social outcomes.
2. Session Objective
To examine how qualifications systems can be strengthened to effectively connect skills development to employment outcomes by enhancing employability, supporting labour mobility, and enabling flexible and lifelong learning.
3. Session Description
This panel will position qualifications systems as central mechanisms for linking education and training to labour market demand, ensuring that skills acquired through different pathways lead to meaningful employment and productivity outcomes.
The discussion will explore how qualifications can be designed and implemented to reflect real workplace competencies, including the role of Competency-Based Education and Training (CBET), apprenticeships, internships, and work-based learning models. It will also examine how stronger use of labour market intelligence (LMI) can inform qualifications design, review, and relevance.
A key focus will be on recognition and inclusion, particularly how systems can better integrate skills acquired in the informal economy, through mechanisms such as Recognition of Prior Learning (RPL), micro-credentials, and modular learning pathways. These approaches are essential for supporting career progression, reskilling, and upskilling in rapidly changing labour markets.
The panel will also address the importance of employer engagement, exploring how industry can play a more active role in shaping qualifications, validating competencies, and supporting transitions into work. In addition, it will reflect on how qualifications frameworks can support labour mobility across sectors and borders, including alignment with regional and continental frameworks.
Drawing from perspectives across government, industry, regional bodies, and international organisations, the session will provide practical insights into how qualifications systems can be made more responsive, inclusive, and outcome-oriented, ensuring that they contribute directly to employment, productivity, and inclusive economic growth.


4. Expected Session Outcomes
The session will strengthen the positioning of qualifications systems as drivers of employability and economic opportunity, and is expected to generate:
i) Greater clarity on how qualifications systems can be aligned with labour market demand, including the role of CBET, LMI, and employer engagement. 
ii) Improved understanding of how to strengthen the transition from learning to employment, including work-based learning and apprenticeship models. 
iii) Practical insights on integrating informal sector skills into formal qualifications systems, particularly through RPL and flexible pathways. 
iv) Identification of key barriers preventing qualifications from translating into jobs, and strategies to address them. 
v) Actionable recommendations for strengthening labour mobility and lifelong learning pathways within Kenya and across Africa.
5. Proposed Session Structure
	Moderator framing
	5 minutes

	Keynote Presentation
	10 Minutes

	Panelist interventions (4 speakers)
	28 minutes [7 Minutes each]

	Moderated discussion & Audience Q &A
	42 minutes

	Closing reflections
	5 minutes

	Total
	90 minutes



6. Recommended Panel Composition
	Participant
	Area of Discussion

	Lead Presenter: Ms. Caroline Njuki - Chief Technical
Advisor, International Labour Organization (ILO)
	Skills systems, employability, and labour market transitions: To provide the keynote framing on how African skills systems can better connect qualifications to jobs, including insights on labour markets, decent work, and lifelong learning.

	Panelist 1: Dr. Wanjiru Kariuki – Secretary, State Department for Labour
	Labour market policy and employment systems: To highlight the role of government in aligning skills development with labour market needs, including labour market information systems and employment policies.

	Panelist 2: Mrs. Jacqueline Mugo, EBS - CEO Federation
of Kenya Employers (FKE)
	Employer perspective and industry demand: To provide insight into what employers expect from qualifications, including skills relevance, productivity, and workforce readiness.

	Panelist 3: Arch. Nyamai Wambua - CEO, Kenya
National Federation of Juakali Association
(KNFJKA)
	Informal sector and skills recognition: To bring perspective on skills development in the informal sector and how these can be recognised and integrated into formal systems.

	Panelist 4: Eng. Joseph Njau – Member of Council,
KNQA
	Qualifications system design and implementation: To provide perspective on how the KNQF can support employability, mobility, and lifelong learning through system reforms.

	.Dr. Makhapa Makhafola- COO, South African
Qualifications Authority (SAQA)
	Regional qualifications integration, Recognition of Prior Learning (RPL), and labour mobility within African qualifications frameworks.
To provide a continental and regional qualifications perspective by drawing lessons from South Africa’s experience with the South African National Qualifications Framework (NQF), RPL systems, and qualification recognition mechanisms. The discussion will highlight how African qualifications authorities can strengthen comparability, portability, and trust in qualifications to support employability, cross-border labour mobility, lifelong learning, and regional integration under frameworks such as the African Continental Qualifications Framework (ACQF). It will also provide insights into how qualifications systems can better recognize skills acquired through formal, non-formal, and informal learning pathways.

	Moderator: Prof. Maurice Okoth

	To guide the session by framing the central challenge of how qualifications systems can move beyond certification to effectively deliver jobs, productivity, and lifelong learning opportunities. The discussion should be steered toward practical linkages between skills development and labour market demand, drawing out insights from panelists on competency-based training, apprenticeships, labour market intelligence, and employer engagement. Emphasis should be placed on identifying barriers that prevent qualifications from translating into employment, and on actionable solutions such as RPL, micro-credentials, and work-based learning. The session should conclude with a clear synthesis highlighting the need for demand-driven, inclusive, and flexible qualifications systems that support employability, mobility, and lifelong learning across Kenya and the wider African context.





7. Guiding Questions for the Panel
i) How can qualifications systems better respond to labour market demand and emeeging skills needs?  (Addressed to: ALL)
ii) What are the main barriers preventing qualifications from translating into jobs and how can they be addressed? (Addressed to Mrs. Jacqueline Mugo, EBS – CEO, Federation of Kenya Employers (FKE)  
iii) How can CBE, apprenticeships and work-based learning strengthen employability and job readiness? (Addressed to Dr. Wanjiru Kariuki – Secretary, State Department for Labour, Eng. Joseph Njau – Member of Council, KNQA)
iv) Drawing from South Africa’s experience, what practical lessons can African countries learn in strengthening Recognition of Prior Learning (RPL) and ensuring that informal and workplace-acquired skills translate into recognised qualifications and employment opportunities? (Addressed to Dr. Makhapa Makhafola- COO, South African Qualifications Authority (SAQA))
v) What role does the informal sector play in skills development, and how can its skills be better recognised and integrated? (Addressed to Arch. Nyamai Wambua – CEO, Kenya National Federation of Jua Kali Associations (KNFJKA) 
vi) How can RPL, micro-credentials, and modular pathways support lifelong learning, reskilling, and career mobility? (Addressed to Eng. Joseph Njau – Member of Council, KNQA)
vii) What strategies can strengthen labour mobility within Kenya and across Africa? (Dr. Wanjiru Kariuki – Secretary, State Department for Labour) 
viii) How can African qualifications authorities work together to improve regional comparability, trust, and portability of qualifications in order to support labour mobility, employability, and lifelong learning across the continent? (Addressed to Dr. Makhapa Makhafola- COO, South African Qualifications Authority (SAQA))
ix) What policy and institutional reforms are needed to ensure stronger alignment between skills development and employment outcomes? (ALL)
x) How can partnerships between government, industry and qualifications bodies be enhanced? (ALL)
8. Suggested Moderator Framing
	How can Africa’s qualifications systems move beyond certification to become effective bridges between skills development and employment, ensuring that learning leads to real opportunities, mobility, and lifelong progression in a rapidly changing labour market?


9. Key Closing Message
Qualifications must do more than certify learning – they must unlock opportunity. A strong qualifications system is one that connects skills to jobs, learning to livelihoods, and education to economic transformation.
If Kenya and Africa are to harness the full potential of their human capital, qualifications frameworks must evolve into dynamic, inclusive, and labour market-responsive systems that support employability, mobility, and lifelong learning for all.
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