SESSION CONCEPT NOTE III
Panel III for the 1st National Qualifications Conference 2026
	Session title
	Keynote Address 3: Harmonising Standards, Empowering Futures: Qualification Frameworks as Catalysts for Global Collaboration

	Proposed duration
	60 Minutes [1 Hour]

	Format
	Moderated high-level policy panel with structured audience engagement



1. Background and Rationale
National Qualifications Frameworks (NQFs) are increasingly recognised not only as tools for organising and classifying qualifications, but as strategic instruments for enabling comparability, recognition, and trust across education, training, and labour market systems globally. As economies become more interconnected, the ability of qualifications systems to communicate clearly, transparently, and credibly across borders has become essential for labour mobility, academic progression, and international cooperation.
Across Africa and globally, there is growing momentum toward harmonisation of qualifications frameworks to support mutual recognition, portability of skills, and stronger collaboration among countries. However, this ambition continues to be constrained by differences in standards, level descriptors, quality assurance mechanisms, regulatory frameworks, and data systems, which limit the extent to which qualifications can be trusted, compared, and recognised across jurisdictions.
In this context, harmonisation should not be understood as uniformity, but rather as the development of shared reference points, aligned standards, and interoperable systems that allow qualifications to be understood and valued across different national contexts. This includes alignment through regional and continental frameworks such as the African Continental Qualifications Framework (ACQF), East African Qualifications Framework (EAQF), and global conventions on recognition of qualifications, as well as the strengthening of national systems to meet agreed benchmarks.
For Kenya, this discussion is both timely and strategic. The KNQF has reached a level of maturity where its global positioning, comparability, and recognition are critical to unlocking opportunities for learners and workers. At the same time, Kenya’s participation in regional and continental integration processes requires a qualifications system that is transparent, quality-assured, and aligned with international standards.


This session therefore moves beyond general discussions of cooperation to focus on the practical and institutional requirements for harmonisation, including alignment of level descriptors, strengthening quality assurance systems, development of qualifications registers, digital verification mechanisms, and policy coordination across countries. It positions qualifications frameworks as core infrastructure for mobility, trust, and global collaboration, linking national reforms to regional and international systems.
2. Session Objective
To examine how qualifications frameworks can be operationalised as instruments for harmonisation, comparability, and mutual recognition, while strengthening global collaboration, mobility, and trust across education, training, and labour market systems.
3. Session Description
This panel will position qualifications frameworks as bridging mechanisms between national systems and global opportunities, enabling countries to align standards while preserving contextual relevance. It will explore how harmonisation can be practically achieved through comparable level descriptors, aligned quality assurance systems, and interoperable qualifications registers and databases.
The discussion will focus on how regional and continental bodies—including the African Union, East African Community (EAC), and UNESCO frameworks—are supporting countries in building shared reference frameworks, mutual recognition arrangements, and coordinated policy approaches. It will also examine how these frameworks depend on the strength, transparency, and credibility of national qualifications systems.
A key area of focus will be the role of quality assurance as the foundation of trust, including how internal and external QA systems, standards-setting, accreditation, and validation processes contribute to confidence in qualifications across borders. The panel will also reflect on the importance of digitalisation, including qualifications registers, digital credentials, and data systems, in enabling verification, transparency, and portability of qualifications globally.
Drawing from perspectives of regional organisations, continental institutions, and national authorities, the session will provide practical insights into how harmonisation efforts can be implemented, the challenges encountered, and the strategies required to overcome them. It will connect national qualifications reforms to broader regional integration and global recognition agendas, positioning NQFs as essential tools for mobility, employability, and international cooperation.


4. Expected Session Outcomes
The session will strengthen the positioning of qualifications frameworks as instruments for global collaboration and mutual recognition, and is expected to generate:
a) Greater clarity on what harmonisation means in practice, including how standards, level descriptors, and systems can be aligned without losing national relevance. 
b) Improved understanding of the role of regional and continental frameworks (ACQF, EAQF, UNESCO conventions) in supporting comparability, recognition, and mobility. 
c) Practical insights into the institutional and technical requirements for building trust, including quality assurance, accreditation systems, and qualifications registers. 
d) Identification of key barriers to recognition and portability of qualifications, and strategies to address them. 
e) Actionable recommendations for positioning the KNQF within regional and global systems to enhance mobility, employability, and international competitiveness.

5. Proposed Session Structure
	Moderator framing
	5 minutes

	Keynote presentation
	8 minutes

	Panelist interventions (4 panelists)
	20 minutes (5 minutes each)

	Moderated discussion &Q &A
	22 minutes

	Closing reflections
	5 minutes

	Total
	60 minutes


6. Recommended Panel Composition


	Participant
	Area of discussion
	How the discussion relates to the keynote

	Lead Presenter: Prof. Massamba Diouf - Executive
Secretary of the National Authority for Quality
Assurance in Higher Education, Research and
Innovation (ANAQ -Sup) of Senegal
	Global and continental perspective on harmonisation of qualifications frameworks
	To provide the keynote framing of the session by situating harmonisation within global and African trends in qualifications frameworks. The Lead Presenter should articulate how frameworks such as the European Qualifications Framework (EQF) and the African Continental Qualifications Framework (ACQF) are shaping comparability, recognition, and mobility across systems.
The presentation will highlight the strategic role of NQFs as “translation tools” that enable different education and training systems to communicate, while maintaining national identity; Provide insight into practical pathways for harmonisation, including alignment of level descriptors, strengthening of quality assurance systems, and development of interoperable qualifications registers.
The Lead Presenter will outline key lessons from international and continental experiences, identify persistent challenges to mutual recognition, and propose strategic priorities for African countries – including Kenya – to position their frameworks within regional and global ecosystems.

	Panelist 1: Dr. James Njogu, HSC - Ag. CEO, Kenya
National Commission for UNESCO
(KNATCOM)
	Global recognition frameworks and conventions
	To provide perspective on UNESCO instruments and global conventions that support recognition, comparability, and cooperation across education systems.

	Panelist 2: Prof. Meshack Obonyo– IUCEA 
	Regional harmonisation and higher education integration
	To provide insight into how regional bodies are aligning qualifications systems, developing shared frameworks, and facilitating comparability and mobility within the East African region.

	Panelist 3: Nicholas Ouma - Senior Youth Advisor,
AU Commission
	Continental frameworks and labour mobility
	To share insights on African Union initiatives such as the ACQF and their role in supporting harmonisation, skills recognition, and labour mobility across Africa.

	Moderator: Dr. David Katiambo, State Department for Diaspora Affairs
	Policy coordination, diaspora mobility, and global linkages
	To guide the discussion toward practical and policy-relevant outcomes, drawing linkages between harmonisation, labour mobility, and global opportunities for Kenyan and African talent. The Moderator will frame the discussion around how qualifications frameworks can support mobility of skills across borders, including diaspora engagement.
He will also facilitate cross-panel synthesis, ensuring that perspectives from regional, continental, and global actors translate into clear, actionable insights for Kenya’s KNQF positioning. 
In addition, the Moderator will steer audience engagement and ensure alignment of discussions with the session objective of building interoperable, trusted, and globally connected qualifications systems.



7. Panel guiding Questions
i) What does harmonisation of qualifications frameworks mean in practice, and how does it differ from standardisation? (Frame and open discussion – Moderator Dr. David Katiambo, State Department for Diaspora Affairs)
ii) [bookmark: _Hlk227706221]How is the African Union shaping the future of skills development and how do the existing initiatives unlock harmonisation and labour mobility across Africa?? (Addressed to: Panelist: Nicholas Ouma)
iii) What role do digital credentials, qualifications registers, and data systems play in enabling global verification and mobility? (Addressed to CEO – KNATCOM (UNESCO National Commission))
iv) What are the priority areas for the future of work and youth skills (Addressed to: Panelist: Nicholas Ouma)
v) What lessons can be drawn from existing international frameworks in building trust and cooperation across diverse systems? (Addressed to CEO – KNATCOM (UNESCO National Commission)) 
vi) How can African countries leverage lessons from global and continental qualifications frameworks to practically advance harmonisation—through aligned standards, quality assurance systems, and recognition mechanisms—while strengthening mobility, trust, and international comparability of qualifications? (Addressed to Lead Presenter: Prof. Massamba Diouf)
vii) How can Kenya strategically position the KNQF within regional and global systems to enhance competitiveness and mobility? (Directed to all panelists – synthesis question led by Moderator)

8. Suggested Moderator Framing
If qualifications frameworks are to support real mobility, recognition, and global collaboration, what does it take in practice to move from parallel national systems to aligned, trusted, and interoperable frameworks that enable learners and workers to move seamlessly across borders?

9. Key Closing Message
“Harmonisation is not about making qualifications systems identical—it is about making them understandable, comparable, and trusted. A strong qualifications framework does not only serve national needs; it positions a country within a global ecosystem of learning, skills, and opportunity.
If Kenya is to fully realise the benefits of mobility, employability, and international collaboration, the KNQF must continue to evolve as a transparent, quality-assured, and globally aligned system—capable of connecting skills to opportunities not just nationally, but across Africa and the world.”
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